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CDC launched a number of partnerships during the pandemic to 
improve confidence, access, and equity in adult immunization.
These partnerships are with a diverse set of organizations from large, national partners, to small community-based 
organizations, with the goal being to improve equity and uptake across all adult vaccinations.

Funding to partners on the ground: CDC has provided $6.7B to jurisdictions and over $156
million to 500+ partners across national, state, and community levels working in racial and 
ethnic minority communities and with other disproportionately affected adult populations.

Technical assistance for partners to accelerate their efforts: CDC provides hands-on support 
through peer and group-learning sessions, expert and 1:1 coaching, materials sharing, and 
data analytics support.

Guidance and communication for funded partners, immunization awardees, and other 
stakeholders: CDC develops guidance, communications, and resources to share vaccine 
information, best practices, and strategies

Funded 
Partnerships

Technical 
Assistance 

Guidance & 
Communication



This work has contributed to data that shows reduced racial and 
ethnic disparities in COVID-19 vaccination rates.

Data as of January 2022 
shows that racial and 
ethnic disparities in 

COVID-19 vaccination 
rates have narrowed 

over time – the rate for 
Hispanic/Latino 

individuals nationally is 
now equal to White 

individuals, and the rate 
for Black individuals 

appears to be 
increasing.

Estimated Percent of People 18 Years and Older in Each Race/Ethnicity 
Group Reporting COVID-19 Vaccination, National Immunization Survey 

Adult COVID Model | April 22, 2021 – January 29, 2022

Source: CDC’s COVID Data Tracker
https://covid.cdc.gov/covid-data-tracker/#vaccination-demographics-trends

https://covid.cdc.gov/covid-data-tracker/#vaccination-demographics-trends


Partnering for Vaccine Equity (P4VE) 
Program



CDC created a roadmap with experts to address racial 
disparities in immunization.

In January 2020, prior to the start of the COVID-19 pandemic in the U.S., CDC set out to understand the 
factors driving racial and ethnic disparities in adult immunization and effective strategies to address them.

In July 2020, CDC held a 1-day virtual listening session with 17 health, racial equity, and community 
experts and leaders:  

• Listened to individual expertise and perspectives from diverse leaders including clinicians, 
academics, faith leaders, and state/local government officials that work within racial and 
ethnic minority communities

A major highlight of the virtual listening session was that racial and ethnic disparities in 
immunization must be addressed at the community level in addition to:

• Equipping trusted, influential messengers with culturally appropriate content

• Increasing access to vaccination opportunities
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P4VE program vision

Through the Partnering for Vaccine Equity 

program and broader adult immunization 

efforts, CDC aims to improve equity in adult 

immunization across disproportionately 

affected populations, including racial and 

ethnic minority groups, through 

partnerships that drive community-level 

action.
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Supporting partners at the national, state, and local levels 

Key: 

Categories of Partners

Examples of Partners’ 
Activities

N A T I O N A LS T A T EL O C A LC O M M U N I T YV A C C I N A T E D  

P E R S O N

Small community-based 

organizations

State- (or large city) 
level activities to 
promote vaccine 

confidence, including 
marketing/outreach

State health 

departments
Medical and professional 

associations

Tailored messaging

Mobile vaccination 

clinics

Mass media campaigns

National organizations 

National foundations 

or organizations

State immunization 

programsCounty or local health 

departments

Local 

government

Federally qualified 

health centers

Branches/affiliates of 

national 

organizations

Recruitment of local influencers

Community-provider partnerships

Provider tools, 
resources, strategies

Toolkits and 
materials for 

community-based 
organizations

The P4VE program funds organizations at each level of the socioecological model.



As of January 2022, 450+ P4VE partners are sharing data 
that demonstrates their cumulative impact.*

State, Local, and Community (SLC) Level Organizations 

Minority-led Medical and Professional Associations 

National-level Organizations 

167,921
Community-level 

spokespersons
educated, empowered, or 

trained

1.50 Million
People who attended 

promotional events 
from populations of focus2

119
Nationwide 

educational campaigns 
launched

46
States reached 
through educational 

campaigns, including 

Washington D.C. 

458,616
Clinicians reached 
through any new strategies 

and resources

546
Healthcare 

organizations reached 

through any new strategies 

and resources

1.59 Million
People who received a 

COVID-19 or flu vaccine at 

any vaccination site established 

due to any partnership2

42
Educational campaign 

languages and dialects, 

such as Creole, Ilocano, Khmer, 

Marshallese, and Urdu

2
Communication 

products, materials, and 

trainings currently available in 

Spanish and English

*Note: All organizations were instructed to report on all activities 
implemented since receiving their notice of award in their first report. 
Cumulative figures in report may represent performance data since as early 
as February 2021. 

1 Values presented here do not reflect data from all program recipients.
2 Value does not include 22 SLC organizations operating at the national-level. 
3 Self-reported estimation of people reached through activity. 

National-level organizations: States Reached

SLC organizations: Top 3 Vaccination Partners

1286

1366

1366

2 or more partners

Clinics and providers

Local health depts.

COVID-19 ONLY



National Organizations: Who they are

National Organizations include:

CDC is partnering with 8 national organizations that represent racial and ethnic minority communities 
to fund vaccination activities at the local level through 100+ local chapters. 

Conference of 
National Black 

Churches 
(CNBC)

National 
Council of 

Negro Women 
(NCNW)

National 
Minority 

Quality Forum 
(NMQF)

Asian & 
Pacific 

Islander 
American 

Health Forum 
(APIAHF)

National 
Alliance for 

Hispanic 
Health 
(NAHH)

National 
Urban League 

(NUL)

Tribal 
Epidemiology 
Centers (TECs)

UnidosUS

These partners are: 
▪ Internally scaling best practices

▪ Sharing lessons learned

▪ Implementing vaccination activities, 
deploying educational campaigns, 
and equipping influential 
messengers in over 100 of their local 
chapters

▪ Using CDC data insights, a repository 
of vaccine promotion, and 
educational resources to ensure 
effective activities



National Organizations: Their efforts
These partners are using local partnerships and campaigns to disseminate accurate vaccine 
information and messages in tailored ways, such as:

▪ Focus groups to inform culturally- and 
linguistically-tailored communications

▪ Technology to support language options

▪ Vaccination clinics in agricultural fields for 
food distribution workers to access 

▪ Townhalls to engage community members in 
COVID-19 conversation

▪ Webinars to strategize reaching Spanish-
speaking communities  

▪ Educational campaign to reach 3000 pastors 
and faith leaders (CNBC)

▪ Community surveys that elicit knowledge, 
attitudes, and behaviors on vaccines



Both national partners and local affiliates are sharing stories of their campaigns and successes.  

National Organizations and Affiliates: Their efforts

Asian & Pacific Islander American 
Health Forum

Urban Health Plan (Funded by 
UnidosUS) 

Local affiliate that engaged in a door-to-door 
campaign across census tracts with the lowest 

levels of vaccination, answering questions about 
the COVID-19 vaccine to help residents make 

informed decisions – the team also rented an ice 
cream truck to bring vaccines directly to residents. 

Greater Sacramento Urban 
League (Funded by NUL)

On June 25, conducted the “NMQF Webinar en 
Español: La Carga del COVID-19 y la Respuesta al 

COVID-19 en la Comunidad Hispana” webinar fully in 
Spanish with 45 engaging participants to address gaps 

in Spanish-speaking communities.

National Minority Quality Forum

Partnered with Morehouse School of Medicine 
National COVID-19 Resiliency Network and 
Philippine Nurses Association of America 

Foundation to host a Community Conversations 
virtual town hall event to discuss vaccine health 

equity, distribution, and promotion for 
minorities/vulnerable populations.

Local affiliate that partnered with the Our Lady of 
Sorrows Church to administer vaccines in the Church's 

basement. 



• Hosting a virtual booth at the American 
Indian Science and Engineering Society 
annual conference for 2k+ attendees (AAIP)

• Promoting others to join APIAHF on their 
Vaccinate4All Twitter chat (NHMA) 

• Spotlighting community events and 
vaccination clinics, and distributing bi-lingual 
campaign resources in safety kits and 
backpacks, reaching 530+ population of 
focus adults and youth (NHMA)

• Starting young physician ‘trusted voices’ 
initiative to establish bonds with those who 
are unsure about COVID-19 vaccines (NMA)

Campaign poster from 
National Council of Urban 

Indian Health (NCUIH)

Vaccine flyer from National Hispanic Medical 
Association (NHMA)

Medical and Professional Associations: Their efforts



Medical and Professional Associations: Their efforts 

Association of American Indian 
Physicians (AAIP)

National Council of Urban Indian 
Health (NCUIH)

Established standing meetings with UnidosUS, 
AAIP, APIAHF, and NAHH to discuss vaccination 

campaigns and ways to collaborate across funding 
mechanisms.

National Hispanic Medical 
Association (NHMA)

NMA partnered with AARP, who presented flu/COVID-
19 immunization information from several national 
infectious disease experts, and then conducted Q&A 

about the vaccines with audience. 

National Medical Association 
(NMA)

Added 7 new CDC COVID-19 and vaccination 
resources to the AAIP Vaccination Webpage in July
Held a one-day COVID-19 panel discussion in July 

for healthcare professionals discussing vaccination 
challenges and activities to overcome these 

challenges. 

Implemented a #BeAGoodRelative Campaign that 
reached 1,054 people, had 4,228 impressions, 73 likes, 

33 favorites, and 27 retweets in July. 

Hosted Vaccines for COVID-19 and Beyond: A 
Conversation on Protecting Urban AI/AN Adults in 

July.



National Organizations supporting Community Organizations: 
Who they are 

3
National 

Organizations

$46M
In Year 1 
Funding

Over

200
CBOs

These three national organizations are funding and supporting over 200 community-based organizations 
with their on-the-ground efforts to build vaccine confidence and access in communities of color. 



National Organizations supporting Community 
Organizations: Their efforts

▪ Dedicating at least 75% of their 
partnership funding to CBOs and 
providing tools and technical 
assistance to support their vaccine 
awareness, access, and confidence 
activities. 

▪ Empowering CBOs to equip 
influential messengers in their 
communities with culturally and 
linguistically appropriate 
information, training, and materials.



The community organizations funded and supported by the three national organizations are leading 
vaccination efforts in and for their communities. 

Community Organizations: Their efforts

Community Catalyst
Hispanic Community 

Services, Inc. 

Urban Institute
Immunize Colorado

Hosted three educational 
webinars (one each in English, 

Bangla, and Arabic) in New 
York

Urban Institute
Arab-American Family 

Support Center 

Released a new bilingual radio 
commercial in Spanish & 

English that ran across four 
radio stations for a total of 176 
radio spots during the month 

of July – these 4 stations reach 
combined audience estimate 

of 69,500 people

Organized a communications 
training for key stakeholders 

that included testimonials from 
community members and 

provided feedback on which 
methods of communication 
produced the best results in 

increasing people's likelihood to 
get vaccinated



P4VE partners continue to leverage non-conventional 
partnerships to reach Black communities.

▪ The National Minority Quality Forum (NMQF) provided flu training to 10 new HAIR Wellness 
Warrior barbers and stylists and hosted bi-weekly refreshers with group (https://ai-
healthnet.com/pages/wellnesswarriors/)

▪ The National Council of Negro Women, Inc. (NCNW) is partnering with the Divine 9 Black 
Fraternities/Sororities to reach college and alumni chapters

▪ The Conference of National Black Churches (CNBC) has been very involved with connecting 
community members to vaccination opportunities, and partnering with NAACP to train their 
pastors and ministers with messaging to overcome vaccine hesitancy: https://www.thecnbc.net/

– Their “We’re All In!” campaign leverages relationships among state and local 
governments, health care partners and Black churches to establish vaccination and 
testing sites.

Image from CNBC

https://ai-healthnet.com/pages/wellnesswarriors/
https://www.thecnbc.net/


Racial and Ethnic Approaches to Community Health (REACH)
The Racial and Ethnic Approaches to Community Health (REACH) program funds 38 partners across the U.S., who 
train influential messengers, develop communications, and hold in-person events to reach their communities, 
build vaccine confidence, and increase vaccinations for both influenza and COVID-19.

11+
Types of Partner 

Organizations

38 
Recipients 

12+
Populations

23
States



REACH: Their efforts

314 people reported 
having meaningful 

conversations regarding 
the vaccination at this 

Tumamoc Hill Outreach 
Event hosted by the 

REACH staff in May 2021

REACH
Tumamoc Hill in 

Arizona 

REACH
Partnership for a 
Healthy Lincoln

Leveraged geo-fenced 
areas based on DITA 

analysis to tailor 
media and 

promotional 
messaging with nearby 
billboard locations and 

Cultural Centers, to 
provide education in 
areas even after flu 
vaccination clinics

REACH
San Diego 
Health and 

Human Services

Created outreach 
materials for National 
Influenza Vaccination 

Week and incorporated 
the specific maps and 

analysis in the 
communications from 

DITA

Su
cc

e
ss

e
s

Lowell Community Health 
Center, REACH Lowell



Evaluation-focused organizations: Who they are
Five organizations are funded to identify, implement, evaluate, and disseminate promising interventions to 
increase vaccine confidence and vaccine uptake in racial and ethnic minority communities. 

3-part approach to build the evidence base for effective vaccine equity strategies: 

1. Identifying effective strategies in an environmental scan

2. Partnering with local organizations to implement and evaluate the strategies

3. Codifying and disseminating the evaluation findings in evidence-informed toolkits and other materials

Association of 
State and 
Territorial 

Health Officials 

Michigan State 
University

University of 
Florida

Public Health 
Institute 

National 
Network of 

Public Health 
Institutes



NACCHO and NACHC: Who they are
These organizations each received $9M to fund and partner with approximately 85 local health 
departments (LHDs) and community health centers (CHCs).

NACCHO to identify and support up to 40 LHDs to:

1. Identify and address barriers to vaccine uptake

2. Engage influential community stakeholders and 
partners

3. Enhance partnerships 

4. Convene with other LHDs for peer-networking and bi-
directional information exchange

NACHC to identify and support up to 45 CHCs to:

1. Contribute to the evidence base of interventions 
2. Engage patients and communities to co-create 

interventions 
3. Use human-centered design to engage patients 

and communities 
4. Engage a diverse set of community partners



Association of Immunization Managers: Who they are
The Association of Immunization Managers (AIM) is funded to provide technical assistance to both 
jurisdictions’ Immunization Programs and REACH participants for their vaccination equity efforts. 

AIM is providing direct support to 64 jurisdictions and 38 REACH recipients, including:

• Conducting a needs assessment to understand jurisdictions’ needs

• Engaging racial justice, health equity, and community engagement SMEs to lead TA sessions 

• Coordinating across partners to share their expertise with one another

• Offering group learning sessions, such as “Role of Systems in Being Anti-Racist” 

• Providing 1:1 sessions and expert coaching to partners 

• Maintaining a website for partner collaboration and a repository of materials for partners to add to 
and access 



EXCITE project is part of this revolutionary approach!



EXCITE project’s unique value

▪ Well-situated with a local Extension staff member in every county

▪ Already established trusted messengers in their communities

▪ Robust response of land grant universities to participating in the EXCITE project

▪ Efforts to date that reach the most vulnerable populations (migrant farmworkers, 

communities of color, rural)

▪ Alignment with states with lowest vaccination rates 

▪ WV, MS, ID, ND, WY, TN, AL, LA – 7 states with adult COVID-19 vaccination 

rates less than 60%



EXCITE: Impact Map & Assets

https://excite.extension.org

https://excite.extension.org/


Tools used to build community and 
collaboration between partners



P4VE’s Learning Community model

What is the Learning Community?

➢ The Learning Community (LC) is a network of 
500+ organizations working to improve vaccine 
confidence and access to address racial disparities 
in influenza and COVID-19 vaccination.

➢ The LC offers group learning and peer-sharing 
opportunities and cross-program coordination, as 
well as example materials and promising 
practices, to funded partners through the 
Partnering for Vaccine Equity program. 

➢ Additionally, recipients have been invited to an 
online learning platform where they can access LC 
information, a calendar of events, and connect 
directly with other program members.

• CDC Foundation 

• Urban Institute 

• CDC

• Deloitte

What are the key areas of the Learning Community?

Who are the key players?

Technical
Assistance One-
on-one coaching 
and group office 
hours from 
subject matter 
experts to 
support program 
delivery

Peer-to-Peer & 
Group Learning
Workshops, 
webinars, and 
cohort-based 
insight sharing on 
immunization, 
community-
building, etc., for 
all partner 
organizations

Resource Management
Access to repository of curated 

and evaluated materials 
including translated flyers, 

community spotlights, provider 
trainings, etc.



The P4VE program provides opportunities for group learning, peer-sharing, and expert coaching, as well as an online 
engagement platform and online materials hub to share and access resources, materials, and promising practices. 

Convening partners for learning and resource sharing 

Urban Institute has been offering 
group learning events since July 2021

CDC Foundation launched a public 
materials-sharing website in September 2021

Pilot Data on Initial Efforts Pilot Data on Initial Efforts

• A website for group collaboration also allows participants to share 
resources, connect, and share insights 

• Over 500 program organizations have access to group learning 
events and resources on the website

o 37% of organizations have attended an event

• Highlighted subject matter experts in inaugural events

• Over 600 materials have been submitted to the Hub

o 68% were selected and posted online

• With the website launch, organizations receive: 

o reminders to submit materials

o announcements about available resources



Data-Informed Technical Assistance



CDC provides data-informed technical assistance to 
P4VE partners and Jurisdictions
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Technical assistance aims to support 

grantees in interpreting data 

analyses to provide insight into 

communities most in need of 

resources to focus vaccine outreach 

efforts, including the following:

• 1:1 TA sessions

• Group TA sessions

• Facilitated knowledge sharing of 

leading practices

• Office hours

Technical Assistance

Recipients receive tailored data 

reports based on their geographic 

focus and priority population. Data 

reports help recipients answer 

questions like:

Data Reports ✓ Establish local partnerships in 
specific geographic areas and 
neighborhoods based on 
highest concentration of 
priority populations in need.

✓ Tailor media campaigns based 
on demographics and geo-
fenced areas.

✓ Create and modify outreach 
materials in different 
languages most predominant 
in the communities.

✓ Host education events or pop-
up vaccination sites in 
communities with low 
vaccination uptake

Actions Recipients 
Can Take

Where are the communities 
most in need of COVID-19 
vaccine outreach?

Where are there access barriers 
(e.g., vaccine deserts, lack of 
vehicles)?

Where are the populations 
likely to have been under-
vaccinated?



Examples of common analyses topics
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Places of 
Interest

Overlay FQHCs, pharmacies, mobile clinics, or 
vaccination providers to identify access opportunities 
and gaps

Elevated 
Health Risk 

Identify populations who are at a higher risk of 
developing serious complications from COVID-19 due 
to comorbidities or age

Race/Ethnicity 

Identify communities of color (Black/African American, 
Hispanic/Latinx, Asian, American Indian/Alaska Native, 
Native Hawaiian/other Pacific Islander)

Low Income

Identify populations who are likely uninsured or have 
low income 

Access

Understand populations who lack vehicle access or 
pharmacy access

Flu/Undervax

Understand historic flu under-vaccination for a specific 
county at the census tract level

Report ExampleAnalysis Topics 



Using data to improve vaccine equity
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✓ Strategically place mobile vaccination clinics in 
areas that lack vaccination sites, or the 
population lacks access to transportation and 
health centers

✓ Expand transportation services and routes in 
areas with high-density of under vaccinated 
priority population

✓ Partner with other local organizations or 
departments of transportation to provide rides 
to vaccination sites

✓ Work with local providers to arrange home 
visits for at-risk or homebound populations 

Addressing barriers and increasing 

access to populations in need 

✓ Tailor messaging about vaccinations to priority 
populations (e.g., education events and 
resources in Spanish)

✓ Identify potential relationships with other 
community organizations and trusted 
messengers to share information (e.g., 
churches, local businesses, community leaders)

✓ Plan social media campaigns or community 
educational events to spread awareness to 
priority populations (e.g., Facebook videos)

✓ Partner with other local organizations to bring 
vaccination events to the community (e.g., 
back-to-school events, food drives) 

Targeting vaccination campaigns and 

activities for priority populations  



The program providers tailored data support to help community organizations focus their work in high-
impact areas for their priority populations.

650+

Reports/Analyses 
Provided 

150+

TA Sessions 
Conducted

Results of data-informed technical assistance (DITA)

Cumulative Efforts 

Jurisdictions, REACH partners, and other 
state, local, and community partners receive 

tailored data reports based on their 
geographic focus and priority population and

data analyses interpretation support to 
provide insight into communities most in need 

of resources for vaccination outreach. 

Feedback From the Field

"Through this pandemic we've seen a lot of these auto-generated national reports that usually 
don't tell us anything we don't already know. But this one was a high value-add for us… 

Knowing that [this report] is at the household level is amazing. We don't have access to that 
information." – Epidemiologist 

“This level analysis is new and very helpful. The maps identified gaps in our planning, 
specifically areas where we need to do more outreach and communications. We are 
conducting more microplanning to determine where the biggest gains can be achieved 

through vaccination drives.”  –REACH Recipient 

“Having specific community information and the ability to drill down to the neighborhood and 
census tract level has been helpful for our community health worker outreach model.” 

–Community Partner

“We are planning on doing a second incentive program, targeting low-income neighborhoods. 
This type of analysis finding low-income communities with elevated health risk would be 

really helpful.” – Jurisdiction



Guidance and Communications



Stories from the Field: El Buen Samaritano

CHALLENGE

RESULT

CONCLUSION

The Eastern Crescent area of Austin, Texas reports the highest rates of 
poverty, unemployment, and uninsured individuals in the metro area. 

By conducting its vaccine clinics at a time and location that is 
convenient for its clients, El Buen strengthened its position as a 
trusted community partner to engage individuals and increase 
vaccine uptake.

As of January 2022, more than 75% of the Eastern Crescent’s 
residents had received at least one vaccine dose compared to only 
44% in May 2021 and comparable to the 75% one-dose vaccination 
rate in Texas at that same time.

Photo courtesy of El Buen Samaritano  

Learn about these partners and their stories from the field, highlighting the successes, challenges, and lessons learned 
from their work, by visiting https://www.cdc.gov/vaccines/health-equity/field-stories.html

Highlighting the successes, challenges, and lessons learned from partner organizations’ work helps us share 
stories and successful strategies with other organizations. See one example below.

https://www.cdc.gov/vaccines/health-equity/field-stories.html


▪ Specific percentages of these funds had to be allocated to 
populations at greater risk for COVID-19 and under-
resourced communities, including racial and ethnic 
minority communities.

▪ CDC solicited feedback from Immunization Awardees and 
community-based organizations to develop:

– A Guides for Jurisdictions to implement community-
driven strategies for vaccine equity

– A Guide for Jurisdictions to expand COVID-19 
vaccine distribution to Primary Care Providers

– A Guide for Community Partners and a Best 
Practices two-page summary to support community 
organizations with potential strategies and publicly 
availably resources, toolkits, and data for vaccine 
equity efforts  

The 64 state, territorial, local, and tribal Immunization Awardees received $6.7B since January 2021 to 
support COVID-19 vaccination as a part of the CARES Act. 

Guidance and support for health departments



Funding efforts to mitigate effects of vaccine misinformation 
on social media in racial and ethnic minority communities

For more information, please visit www.cdc.gov/coronavirus/vaccines.

Partners will 
contribute to CDC’s 

evidence base of 
effective 

interventions and 
insights, and 

culturally relevant 
social media 
materials to 

accelerate work of 
sub-grantees in other 

programs.

$10.66M 
to fund sub-grantees

http://www.cdc.gov/coronavirus/vaccines


Partners leading social media campaigns address 
misinformation, boosting vaccine confidence and awareness.

NAACP Atlanta on TikTok (600K+ views)

NAACP Atlanta on Twitter: “VaxxedUp” 

Upstreamers/UnidosUS online 

UnidosUS online 

https://www.tiktok.com/@dr_asherwilliams/video/7014116620457102598?is_copy_url=0&is_from_webapp=v1&sender_device=pc&sender_web_id=6948809942287795717
http://vaxxedup.org/
https://weareupstreamers.com/cdc-unidosus/
https://www.unidosus.org/esperanzahopeforall/


Several partners are also engaging influencers to act as 
trusted messengers in their communities.

The Center for Black Health and Equity developed into an online 
public training, Truth Check, on how to spot misinformation that 
has been publicized by actress Jennifer Lewis.

UnidosUS works with influencers at a National level reaching different Latino 
bilingual audiences including Dr. Mauricio Gonzalez Arias (@dr.mauriciogonzalez). 

The Public Good Projects has created “El Beacon” giving everyone 
the opportunity to be an influencer in their own communities, 
using their own social media platforms. Additionally, they are 
working with Twitter to get Latinx public health figures verified.

https://cbhe.learnworlds.com/course/media-literacy-part-1


Looking Ahead



Sustaining efforts to improve equity in immunization
CDC is taking a long-term approach beyond current flu and COVID-19 vaccination efforts to achieve its 
vision of a comprehensive program to ensure equity in and access to adult immunization. 

2020 2021 2022 and Beyond

Implement Activities with a 
Focus on Flu Vaccine
Fall 2020 – Fall 2021

Scale Activities for COVID-19 
Vaccine
Spring 2021 Onward

Expand Focus to Close Gaps
Across All Adult Vaccines
2022 Onward

Evaluate and Improve
Flu and COVID-19 vaccination Activities
Fall 2021 Onward

Current State
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With these efforts scaling, CDC has begun to build the core 
elements of a long-term adult immunization program.

PARTNERSHIPS

PUBLIC 
COMMUNICATIONS

VACCINE EQUITY 
SUPPORT

VACCINE 
ADMINISTRATION*

VACCINE 
PURCHASE*

SUPPORT FOR 

JURISDICTIONS

MONITORING AND 
EVALUATION

ADULT 
IMMUNIZATION 

PROGRAM

SCIENTIFICALLY-SOUND 
VACCINE POLICY

*Vaccine purchase and administration are potential future state activities. Currently, many funded partners support vaccine administration.



Related Resources:

▪ Partnership Success Framework (in-development)

– Resource to assist immunization programs in establishing or maintaining partner networks 
focused on immunization

• Building and sustaining partnership networks

• Expanding operational capacity of immunization programs

• Developing evaluation and monitoring processes for tracking impact

▪ Learn more about CDC’s Partnering for Vaccine Equity program

▪ Visit our interactive partner network map to see which partners CDC supports in your area

▪ Visit the Vaccine Resource Hub for hundreds of free, accurate, and ready to use educational and 
social media materials to support COVID-19 and flu vaccination in your community

https://www.cdc.gov/vaccines/health-equity/downloads/vaccine-equity-program-overview-508.pdf
https://www.cdc.gov/vaccines/health-equity/interactive-partner-network-map.html
https://vaccineresourcehub.org/


Q&A



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.


